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Executive Summary 

 

Connections for Classrooms (CFC) is a competitive grant program joining 

multiple state agencies around the common goal of ensuring Georgia schools and 

classrooms have the high-speed broadband access required for digital and blended 

learning. The program has made more than $88 million in grant awards from the 

following two sources: 

 

¶ Bond funds appropriated to the Georgia Department of Education 

(GaDOE) 

¶ State general funds appropriated to the OneGeorgia Authority at the 

Department of Community Affairs (DCA). The Governorôs Office of 

Student Achievement (GOSA) manages the funds. 

 

The program is part of a broader statewide effort to expand classroom high-speed 

broadband access in response to Governor Dealôs Digital Learning Task Force 

recommendations, as well as the GaDOEôs efforts to enable personalized learning 

for Georgia students. 

 

The effort complements the expansion of the University System of Georgiaôs 

(USG) PeachNet network to connect every Georgia Local Educational Agency 

(LEA) to its high-speed network. The partnership between USG and GaDOE 

ensured that all district central offices have 100 megabits per second per school of 

bandwidth as of July 2015. Connections for Classrooms offers schools the 

opportunity to increase network infrastructure to effectively utilize the increased 

bandwidth at the classroom level. 

 

To align with the task force recommendations and prioritize funding, the grant 

application and award criteria have prioritized funding districts that will leverage 

the technology to implement digital learning, where students have ñsome element 

of control over the time, place, path, and/or paceò of learning.1 

Table 1: CFC Summary by Round 

Round Amount Awarded Participat ing  LEAs Eligible Expenditures 

1 $37 million 104 Network Infrastructure 

2 $25.3 million 136 E-rate Category 2 

3 $15.1 million 62 E-rate Category 2 

4 $4.0 million 33 Digital Learning Devices 

5 $7.2 million 60 E-Rate, Network, and Digital Learning Devices 

                                                 
1 Definition as outlined in the Digital Learning Task Force recommendations and adapted from 

Digital Learning Now! and the Florida Virtual School. https://gosa.georgia.gov/what-digital-

learning  

https://gosa.georgia.gov/what-digital-learning
https://gosa.georgia.gov/what-digital-learning
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In 2014, CFC provided approximately $37 million in funds for Local Education 

Agencies (LEAs) to upgrade broadband infrastructure at the district, school, and 

classroom levels. Round 1 reimbursements are ongoing. 

 

In late 2014, the Federal Communications Commission (FCC) infused $2 billion 

into Category 2 of the federal E-rate program to focus on building out school- and 

classroom-level network infrastructure. With these changes, Georgia districts 

became eligible for as much as $188 million in Category 2 funds over the next 

five years. 

 

Given this change, Rounds 2 and 3 shifted 

focus to exclusively provide funds for the 

LEAsô E-rate local match instead of directly 

funding infrastructure, allowing schools to 

leverage federal funds towards their 

infrastructure needs alongside their grant 

money. Round 2 fully funded the ñlocal 

matchò for all LEAs that applied for Round 

1 grants but still had unfunded school-level 

infrastructure needs. Approximately $25.3 

million was awarded to 136 LEAs, enabling LEAs to receive more than $90 

million in E-rate funds. 

 

Round 3 applications opened to all LEAs with remaining E-rate Category 2 

eligibility in summer 2015 and closed in October 2015. 62 LEAs applied. 

Governor Deal announced $15.1 million in Round 3 awards in 2016, which 

enabled districts to receive $36.8 million in E-rate funds. 

  

Overall, the program has enabled many Georgia districts, state schools, and state 

charter schools to make critical upgrades to their network infrastructures, 

upgrades that are critical for 21st century digital learning. In total, over the last 

two years, $77 million in state-funded grants to 159 LEAs has enabled them to 

receive $129 million in federal E-Rate funds for school network infrastructure. 

This is a total network infrastructure investment of $206 million. 

 

With the remaining $4 million in funds, the grant program shifted focus for the 

most recent round to funding digital learning devices, such as laptops and tablets, 

in rural, high-need districts that are poised to implement digital learning. Fifty-

eight districts applied for $11.9 million in fall 2016. After applications were 

scored by independent reviewers, 33 rural, high-need school districts received $4 

million in grants in December 2016. 

 

As prior Connections for Classrooms rounds wound down in 2017, many grantees 

did not spend all awarded funds. As such, the program rescinded those funds to be 

Over the first three rounds, $77 

million in state-funded grants 

to 159 LEAs has enabled them 

to receive $129 million in 

federal E-Rate funds for school 

network infrastructure. This is 

a total network infrastructure 

investment of $206 million. 
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used in another grant round since many other districts still had remaining network 

and device needs. In summer 2017, GOSA surveyed school district technology 

directors and charter school leaders to learn the most strategic focus for the next 

round. The survey indicated a mixture of need across the stateðsome needed 

increased investment in network infrastructure, while others needed digital 

learning devices. With that in mind, GOSA launched Round 5 in September 2017 

that allowed applicants to request funds for either network infrastructure or digital 

devices. Rural, high-need districts, state schools, and charter schools were eligible 

to apply (more details on eligibility criteria is available on p. 11). 

 

In January 2018, Governor Deal awarded $7.1 million to 60 applicants that scored 

a 50 or higher on the rubric. Awardees include 51 districts, two state charter 

schools, and seven local charter schools. 74% of awards were for digital devices, 

while the remaining 26% will be spent on network infrastructure. The full list of 

awardees is available in Appendix B. The twelve remaining districts that did not 

receive funding have been provided the opportunity to revise and resubmit their 

applications for rescoring in early 2018.  

 

The following annual report provides an overview of 2017 Connections for 

Classrooms program activities for stakeholders across the state over the last four 

years.  
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Figure 1: Map of Connections for Classrooms Rounds 1-3 Awardees 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Gray districts did not 

apply for or receive a 

CFC award. 
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Figure 2: Map of Digital Learning Device Rural Grant Program Grantees 
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Figure 3: Map of Round 5 Awardees 
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Background and Prior Connections for Classrooms Rounds 

Digital Learning Task Force Recommendations 

Connections for Classrooms (CFC) is part of a broader statewide effort to extend 

high-speed broadband access to Georgia classrooms. In 2012, Governor Nathan 

Deal recognized the growing need for statewide strategies that implemented high-

quality digital learning in the state as a means to increase student achievement. As 

a result, he formed the Digital Learning Task Force (DLTF) to examine the state 

of digital learning and develop recommendations for areas of focus and 

improvement. The task force met eight times from November 2012 to December 

2013 and developed three broad categories of recommendations: infrastructure, 

digital content and courses, and blended and competency-based learning. 

 

Concerning infrastructure, the report recognized that schools must have the 

necessary broadband and network infrastructure to support digital learning, 

resulting in the following two recommendations: 

 

¶ Recommendation 1: Increase statewide broadband capacity to schools, 

ensuring that Georgiaôs schools are able to utilize 21st century technology 

in classrooms. 

 

¶ Recommendation 2: Increase districtsô ability to expand 

wireless connectivity and device availability within schools, 

allowing them to fully leverage increased broadband capacity. 

 

To meet Recommendation 1, the state focused on creating a K-12 Network 

through the expansion of the University System of Georgiaôs (USG) PeachNet 

backbone. Completed in July 2015 through a strategic partnership between the 

University System of Georgia (USG) and the Georgia Department of Education 

(GaDOE), the backbone expansion connects every Georgia Local Educational 

Agency (LEA) in order to supply 100 megabits per second (Mbps) of broadband 

connectivity for each school. 

 

The expansion of PeachNet and the assurance of 100 Mbps for all schools 

required further investments to ensure that the increased bandwidth could be fully 

leveraged in Georgia classrooms, meeting Recommendation 2. To help alleviate 

some of this burden, in early 2014 the GaDOE administered an initial, bond-

funded $7 million grant program to school districts for equipment that would 

connect the LEAôs central office to the PeachNet backbone (e.g., firewalls and 

filtering). All LEAs that applied for funding received a tiered allocation based 

upon the amount of bandwidth expected to be received through the K-12 

Network. 
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While the initial grant assisted LEAs in connecting to PeachNet, significant 

network infrastructure gaps remained at the district, school, and classroom levels. 

To address those needs, Governor Deal proposed and the General Assembly 

approved a $37 million appropriation in the Amended Fiscal Year (AFY) 2014 

budget. These funds created a partnership between three state agencies: GaDOE, 

the Governorôs Office of Student Achievement (GOSA), and the OneGeorgia 

Authority. $14 million in bond funds were appropriated to the GaDOE, and $22.5 

million in general funds were appropriated to the OneGeorgia Authority, which 

were to be administered by GOSA. In spring 2014, the Connections for 

Classrooms Grant Program, housed at GOSA, was formed to oversee the 

competitive grant process and administer the program. 

Round 1 Summary 

Announced in May 2014, Round 1 offered competitive grants to all Georgia local 

education agencies (LEAs) to upgrade broadband infrastructures and enhance 

their abilities to facilitate effective digital learning. LEAs submitted an 

application that consisted of educational and technical components. High-scoring 

applications clearly articulated detailed technical plans for infrastructure 

upgrades, while also demonstrating a clear strategy to leverage digital learning to 

provide students with some measure of control over the time, place, path, and/or 

pace of their education to improve student achievement. 

 

Round 1 primarily focused on purchasing and installing equipment needed to 

ensure the increased bandwidth reached classrooms (e.g., firewalls, routers, 

filters, cabling, ports, local area network, wide area network, and wireless access 

points). School needs were divided into tiers to determine eligibility. The CFC 

grants funded infrastructure at the Tier 1 (District), Tier 2 (School), and Tier 3 

(Classroom) levels. These tiers are illustrated in the figure below. 

 

Figure 4: Diagram of CFC Tiers 
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146 LEAsð143 districts, 2 state charter schools, and 1 state schoolðapplied for 

more than $198 million. In October 2014, Governor Deal announced awards to 

104 LEAs (102 districts, 1 state charter school, and 1 state school), totaling $37 

million. All Tier 1 needs were fully funded, and Tier 2 funds were partially 

funded on a sliding scale based on the application score. The six highest scoring 

LEAs (Thomas, Peach, Tattnall, Ben Hill,  Laurens, and Georgia School for the 

Deaf) received full funding for their Tiers 1 to 3 requests once their Tier 3 award 

funds were combined with expected Category 2 E-rate funds [See the E-rate 

Overview box on p. 5 for more details on how the local match is determined]. 

Appendix A includes a list of final award amounts by grant round. 

 

With the exception of the top six winners who received E-rate match funds, all 

Round 1 projects were successfully closed out by June 30, 2016. GOSA is 

actively conducting site visits each month with Round 1 grantees to ensure that 

the equipment and installation reimbursed are implemented as outlined in the 

approved contracts. In total, $5.9 million of the original grants was not spent and 

therefore has been rolled forward into subsequent award allocations. Many Round 

1 grantees received grants in later rounds, which are detailed in the following 

sections. 

Round 2 Summary 

While Round 1 made significant progress, more than $160 million in 

infrastructure needs from applicants remained unfunded. As a result, in the 

amended FY2015 budget, Governor Deal proposed and the General Assembly 

approved an additional $30 million to the OneGeorgia Authority for additional 

network investment. 

 

Instead of directly funding infrastructure needs as in Round 1, these funds were 

devoted to ensuring districts maximize federal infrastructure funds through the 

Federal Communication Commissionôs (FCC) E-rate Program, which provides 

discounted rates for school internet access and telecommunication needs.  In 

2014, the FCC infused $2 billion in additional funds to focus on Category 2 

services, which align with CFC Tiers 2 and 3, making federal funds available to 

more districts than in the past. LEAs that receive Category 2 E-rate funds must 

fund a ñlocal matchò of the cost before being able to expend federal E-rate funds, 

which creates a barrier for many districts [See the E-rate Overview box on p. 5 

page for more details on how the local match is determined]. As such, the goal of 

CFC Round 2 was to fund the ñlocal matchò of approved Category 2 equipment 

and services for remaining infrastructure needs from Round 1 applicants.2     

                                                 
2 While Round 2 funds have been awarded, LEAs are still in the process of receiving funding 

confirmation from E-rate. Once they receive approval, they submit required documents to GOSA 

and request reimbursement.  

http://www.fcc.gov/guides/universal-service-program-schools-and-libraries
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Round 2 funded the ñlocal matchò for all LEAs that applied for Round 1 grants 

but still had unfunded school- and classroom-level infrastructure needs (Tiers 2 

and 3). On May 5, 2015, Governor Deal announced $25.4 million in Round 2 

grant awards to 134 districts and two state charter schools. Funds could only be 

used for E-rate Category 2 items in FY15 and/or FY16 E-rate Funding Years or 

for previous years if the LEA had a previous Priority 2 E-rate funding 

commitment for which it had not been able to provide its local match and the 

equipment or services aligned with the current Category 2.3 Grantees were only 

                                                 
3 In conjunction with the Round 3 award announcements, GOSA announced that it will allow 

Round 2 awards to be used for the FY17 E-rate funding cycle. 

E-rate Overview 

The Federal Communication Commissionôs (FCC) E-rate Program was ñmandated by 

Congress in 1996 and implemented by the Federal Communications Commission in 

1997." The Universal Services Administrative Company (USAC) administers the 

program to provide discounted services, such as internet access and broadband 

infrastructure, to eligible schools and libraries. E-rate funds are generated from 

telecommunications service providers through the collection of a fee from consumers 

referred to as a ñUniversal Serviceò fee on their phone bills.  

 

The E-rate program is divided into two separate categories of funding. Category 2 

services (internal connections, managed internal broadband services and basic 

maintenance of internal connections) align with Tiers 2 and 3 in the CFC program. 

Therefore, only E-rate Category 2 eligible items, as determined by USAC, were approved 

for funding in Round 2 of CFC.  

 

When the FCC infused $2 billion in additional funds to focus on Category 2 services in 

2014, it made all LEAs in the country eligible for $150 per student or a minimum of 

$9,200 per school, subject to each districtôs discount rate. The discount a school receives 

from the E-rate program is determined based on the poverty level and urban/rural status 

of the school. It ranges from 20-85 percent (e.g. a rural school with a high percentage of 

students in poverty will receive a higher discount than an urban school with a lower 

percentage of students in poverty). The remaining percentage after the discount is 

considered the ñlocal match,ò which the CFC program has funded for grantees. As an 

example, a school with 1,000 students and an 80% discount rate is eligible for $150 x 

1,000 or $150,000.00. The E-rate program would provide $120,000 (80%), and the local 

match would be $30,000 (20%). 

 
Example School 

Unfunded Tier 2 

and 3 Needs 

(Based on CFC 

Round 1 

application) 

E-Rate Discount 

(Determined by 

FCC) 

Local Match 

(Portion paid by 

school) 

Federally Funded 

Portion (Portion 

paid through the E-

rate program) 

$150,000.00  80% $30,000.00  $120,000.00  

 

http://www.fcc.gov/
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eligible to receive funds up to their maximum eligible ñlocal matchò for their 

remaining needs. 

 

Once award amounts were determined, LEAs submitted a Letter of Intent (LOI) 

claiming their award amounts and specifying the E-rate funding cycle(s) in which 

funds would be used as well as the estimated amounts to be used for each cycle. 

Once LEAs receive funding approval from E-rate, they are required to send their 

USAC Form 471 and Funding Commitment Decision Letter, which confirm both 

the E-rate federal funding and local match required. 133 of 136 LEAs accepted 

their Round 2 awards (132 districts and 1 state charter school). Appendix A 

includes a list of final award amounts by grant round. 

Round 3 Summary 

In June 2015, GOSA opened applications in Round 3 of the grant program to 

provide roughly $8.2 million in awards to Georgia LEAs with remaining E-rate 

eligibility, which would enable districts to receive $14 to 18 million in federal E-

rate funds. Applicants could request funding for the 2015, 2016, and 2017 E-Rate 

funding cycles, with funding available through December 31, 2018. 

 

Since USAC reviews districtsô E-rate applications from a technical perspective, 

the Georgia grant application was revised to focus primarily on digital learning 

plans and requested only a high-level technical description of infrastructure. More 

specifically, the application included the following elements: 

 

¶ Brief description of network infrastructure plans, 

¶ Digital learning implementation plans, 

¶ Alignment with state and district technology plans, and 

¶ Professional learning plans for effective digital learning implementation. 

 

As with Round 1, applicants were required to describe how the increased 

connectivity would enable the LEA to implement digital learning, defined as 

"learning facilitated by technology that gives students some element of control 

over time, place, path and/or pace," to improve student outcomes. 

 

Sixty-two LEAs applied for $15.2 million in grants. Each application was scored 

by two independent reviewers with expertise in digital learning using a 50-point 

rubric. Any review with more than a ten-point spread between reviewers resulted 

in a third review, which was then averaged with the other two scores. 

 

On January 19, 2016, Governor Deal announced $8.2 million in awards to 47 

districts and 1 state school. Given the limited funds, only 9 of the 48 grantees 

were fully funded. With this limitation in mind, Governor Deal included an 

additional $9.4 million in his AFY16 budget during the 2016 legislative session, 

which the General Assembly passed in the budget. Once the budget was signed, 
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Governor Deal announced an additional $6.9 million in Round 3 grants to fully 

fund the E-rate local match for all Round 3 applicants. 

 

In sum, the combined $15.1 million in Round 3 funds enabled the LEAs, which 

include 60 districts, one state school, and one state charter school, to receive 

$36.8 million in federal E-Rate funds, making the total investment of $51.9 

million in school network infrastructure.  

 

Awardees followed the same process with Letters of Intent to reserve funding. As 

before, GOSA enters into a contract with awardees once they receive and submit 

E-rate funding confirmation (USAC Form 471 and Funding Commitment 

Decision Letter). 

 

As with prior rounds, GOSA staff conduct monitoring visits to a number of 

grantees each month to ensure that purchased equipment is in line with their 

contracts. 

 

As of December 1, 2017, 155 LEAs in Round 1, 2, or 3 had submitted 

documentation for reimbursement of E-rate FY15 or FY16 Category 2 expenses, 

and two have submitted documentation for reimbursement of E-rate FY17 

Category 2 expenses. 103 awardees from Round 1, 60 awardees from Round 2, 

and 11 awardees from Round 3 have closed out their grants. 

Digital Learning Device Rural Grant Program 

In the first three rounds of the Connections for Classrooms Grant Program, $77 

million in grants were awarded to 159 LEAs for district and school network 

upgrades. As a result, all districts that applied for grant funds now have, or will 

soon have, wireless internet access to their classrooms. However, many schools, 

particularly those in rural and high-need areas, lack resources to purchase sufficient 

devices to fully leverage the increased connectivity and enable students to 

authentically participate in digital learning. In addition, the need for digital learning 

devices has been evident throughout the grant program. In the fall 2015 survey of 

grantees, 86% of respondents reported that future funding should be devoted to 

student devices.  

 

With this in mind, GOSA announced a new round of competitive grant funding in 

July 2016, the Digital Learning Device Rural Grant Program. This round enabled 

rural, high-need districts that are poised to implement digital learning to purchase 

laptops, tablets, or other mobile devices used for instruction.  

 

Due to limited funding, this round included competitive application submission 

and review process to determine awards. Strong applicants clearly described how 

this grant will enable them to change instruction to implement digital learning, 

specifically facilitating learning with technology that gives students some control 
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over time, place, path, and/or pace. In addition, they demonstrated their needs for 

devices, outline their device selection/deployment/maintenance plans, and provide 

assurance of network preparedness to support devices. Eligibility for this round 

was limited to the 72 LEAs determined to be both rural and high need, using the 

criteria explained below. 

 

Who was eligible for the Digital Learning Device Rural Grant Program? 

¶ High-Need: LEAs located in one of 71 Tier 1 counties using the Georgia Department 

of Community Affairsô annual job tax credit tiers. These counties represent the 

counties with the highest unemployment rate, lowest per capita income, and highest 

percentage of residents whose incomes are below the poverty level in the state. In 

addition to being districts with high student need, the economic conditions make it 

less likely that these districts are able to bridge the device gap with BYOD policies 

and local purchases. For more information on the tiers, click here. 

¶ Rural:  LEAs serving less than 25 students per square mile. These LEAs must spend 

proportionally more funds per pupil since they serve a more dispersed population and 

do not have the economies of scale of larger districts. In addition, students are more 

likely to spend longer times on buses and have more limited dual enrollment 

opportunities, making digital learning more important. 

 

The three State Schools were also eligible. In addition, state charter schools that are located in 

a Tier 1 County and have an attendance zone in which all LEAs were eligible for the grant 

were also eligible. 

 

 
 

 

http://www.dca.state.ga.us/economic/taxcredits/programs/taxcredit.asp
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Eligible LEAs could apply for up to $75 per student. These funds were not 

intended to purchase a $75 device per student. Rather, as a whole, the total 

eligible funding amount should be used according to the LEA plan for devices 

that will best serve the students. All devices must be compliant with the minimum 

standards for online testing through the Georgia Milestones Assessment System. 

 

GOSA received applications from 58 of 72 eligible LEAs by the November 1, 

2016 deadline, totaling $11.9 million in requested funds. External reviewers 

scored the applications using a similar process as in prior grant rounds. 

 

On December 21, Governor Deal announced that 33 rural, high-need districts 

would be awarded nearly $4 million to purchase laptops and tablets. 

 

As of December 1, 2017, 23 of 33 awardees had submitted documentation for 

reimbursement for digital devices and closed out their grant. LEAs have until 

December 31, 2018 to request reimbursement. 

 

Summary of Expenditures to Date 

As of December 2017, Connections for Classrooms had granted just about $81 

million across four grant rounds, not including a prior GaDOE Technology Grant 

in 2014 that provided another $7 million, as seen in Table 2. Of those funds, 

$56,394,944.97 had been reimbursed, and $14,150,122.06 remained obligated in 

Rounds 1 through 4. This table does not include Round 5 awards since they were 

announced in January 2018. 

 

Table 2: Funding and Expenditures Across Grant Rounds 

  Original Award Reimbursed Rescinded  Obligated 

2014 DOE Tech Grants (bonds) $7,000,000.00  $6,649,439.97  $305,965.93  $44,594.10  

Round 1 DOE (bonds) $14,000,000.00  $11,507,304.17  $2,455,855.44  $36,840.39  

Round 1 GOSA $22,227,210.47  $16,291,975.82  $5,935,233.96  $0.00  

Round 2 $25,761,675.95  $13,627,473.78  $3,833,020.33  $8,301,181.84  

Round 3 $15,133,934.31  $5,365,373.25  $5,010,235.38  $4,758,325.68  

Round 4 $3,965,576.00  $2,953,377.98  $3,017.96  $1,009,180.06  

Total  $88,088,396.72  $56,394,944.97  $17,543,329.00  $14,150,122.06  

*Note that rescinded funds have been reallocated back into grant rounds as they become available. For 

example, Rounds 4 and 5 were awarded completely with reallocated funds. 
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As districts close out their grants, any remaining unspent grant funds have been 

rescinded from grantees for use in future grant rounds (Rounds 3, 4, and 5). 

Overall, as of December 2017, $17,543,329 had been rescinded from grantees. 

$4.5 million of these rescinded funds came from one district, DeKalb County. 

Another 13 districts had between $250,000 and $1 million in rescissions, which 

represent another $7 million of that total. Appendix A includes a list of grantees 

from the first four rounds with the amount awarded, reimbursed, remaining, and 

rescinded as of December 2017. 

 

In many cases, the rescinded funds were insignificant amounts of funds that 

exceeded a districtôs E-Rate approved eligible or that were too small to facilitate 

additional purchasing. Another common reason for the rescinded funds was that 

the Round 2 awards were based upon Round 1 applications but, rather than 

directly funding equipment, required districts to apply for federal E-Rate funding 

to access funds. Districts that did not apply for E-Rate or applied for less than 

their eligibility had significant unspent funds.   
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Round 5: Addressing Remaining Network and Device Needs 

Overview 

As prior Connections for Classrooms rounds wound down, many grantees did not 

spend all of awarded funds. As such, the program rescinded those funds to be 

used in another grant round. To determine remaining need around the state, 

GOSA surveyed school district technology directors and charter school leaders to 

learn the most strategic focus for the next round. The survey indicated a mixture 

of need across the stateðsome needed increased investment in network 

infrastructure, while others needed digital learning devices.  

 

In September 2017 GOSA announced a new round of Connections for 

Classrooms Grant Program funding. Round 5 focuses on enabling eligible 

districts and schools to upgrade their digital networks or, if additional network 

upgrades are not needed in the next two years, purchase additional digital devices. 

Prior rounds focused on one or the other. Applications were due on November 15, 

2017. 

Priorities  

The grant program has three priority areas, listed below:  

 

Priority 1:  Local match funding for FY2018 E-Rate Category 2 school network 

infrastructure costs 

 

Priority 2:  School or district network infrastructure up to $50 per student eligible 

but for which our district/school no longer has remaining Category 2 eligibility 

for the schools in its application.  

 

Priority 3:  Digital devices up to $50 per student. To be eligible, districts must 

have utilized all Category 2 E-Rate eligibility or could commit in writing that no 

E-Rate eligible network upgrades will be done over the next two years.  

 

For Priorities 2 and 3, these funds are not intended to purchase a $50 device or 

piece of equipment per student. Rather, as a whole, the total eligible funding 

amount derived from the $50/student should be used for network equipment or 

digital devices that comply with grant requirement and best serve the students. 

Eligible Districts and Schools 

As in the Digital Learning Device Rural Grant Program, this round targeted rural 

and high need districts (although with a slightly higher threshold, as seen in the 
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table on the following page). In addition, the program allowed locally authorized 

charter schools to apply directly for funding rather than only through their district. 

Local charters, as well state special schools and state charter schools, competed 

against each other. Districts competed with other districts. 

 

  

Who was eligible for Round 5? 

Eligible Districts 

¶ High-Need: District is located in a county that is in Tiers 1, 2, or 3 using the Georgia 

Department of Community Affairsô annual job tax credit tiers. These counties 

represent the counties with the highest unemployment rate, lowest per capita income, 

and highest percentage of residents whose incomes are below the poverty level in the 

state. In addition to being the counties with high student need, the economic 

conditions make it less likely that these districts are able to bridge the device gap with 

BYOD policies and local purchases. For more information on the tiers, click here. 

¶ Rural:  LEAs serving less than 25 students per square mile. These LEAs must spend 

proportionally more funds per pupil since they serve a more dispersed population and 

do not have the economies of scale of larger districts. In addition, students are more 

likely to spend longer times on buses and have more limited dual enrollment 

opportunities, making digital learning more important. 

Eligible Schools 

Schools in the following categories are eligible to apply: 

¶ Locally authorized charter schools not included in their LEAôs E-Rate application, 

¶ State Charter Commission authorized charter schools, and 

¶ State special schools 

 
 

http://www.dca.state.ga.us/economic/taxcredits/programs/taxcredit.asp


Connections for Classrooms 2017 Annual Report 

 

 

 

12 

   

Application and Scoring 

As in past years, this round included a competitive application. Strong applicants 

clearly described how this grant will enable them to upgrade and improve their 

digital networks to change instruction to implement digital learning, specifically 

facilitating learning with technology that gives students some control over time, 

place, path, and/or pace. In addition, they demonstrated their need for network 

equipment or devices, outline their equipment selection/deployment/maintenance 

plans, and explain how this investment ties into their current network. 

 

Each application was scored by two independent reviewers with expertise in 

digital learning using a 100-point rubric. Any review with more than a ten-point 

spread between reviewers resulted in a third review, which was then averaged 

with the other two scores. 

 

Retroactive Grant Awards 

While most locally authorized charter schools either applied for E-Rate through 

their district or did not apply at all, four local charter schools applied for E-Rate 

funds directly to USAC in 2015, 2016, or 2017. These schools were not included 

in their authorizing districtôs E-Rate applications, and they were also ineligible to 

apply for previous CFC rounds that only allowed LEAs to apply. In addition, each 

districtôs unused CFC grant exceeded the charter schoolôs local match amount. As 

a result, GOSA retroactively awarded these schools a grant equivalent to their E-

Rate local match. These schools are included in the table below. 

 

Round 5 Local Charter School Retroactive Awards 

Charter School District  

Total E-Rate 

Request 

Local Match 

Requirement 

(Award 

Amount) 

Hapeville Charter Schools Fulton  $       103,463.79   $         18,258.32 

KIPP Metro Atlanta Schools Fulton/Atlanta  $       246,297.53   $         43,464.27  

Academy for Classical Education Bibb  $       101,652.35   $         17,938.65  

The Main Street Academy Fulton  $         32,096.00   $           8,024.00  

Total    $       483,509.67   $         87,685.24  

 

As with all awards for E-Rate local matches, the award is contingent upon USAC 

approval of the schoolsô E-Rate applications.  

Grant Awards 

By the November 15 deadline, 61 districts. 8 local charter schools, 3 state charter 

schools, and no state special schools applied for a total of $8.1 million of eligible 
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requests. Nearly 75% of the requests were for Priority 3ðDigital Learning 

Devices. 

 

In January 2018, Governor Deal awarded $7.1 million to 60 applicants that scored 

a 50 or higher on the rubric. Awardees include 51 districts, two state charter 

schools, and seven local charter schools. In terms of Priority areas, 74% of awards 

were for Priority 3: Digital Devices, while the remaining 26% will be spent on 

network infrastructure through Priorities 1 and 2. The full list of awardees is 

available in Appendix B. 

 

Applicants that did not receive funding will be provided the opportunity to revise 

and resubmit their applications for rescoring in early 2018. Each applicant will 

receive their rubric scores and reviewer feedback to improve their submission. It 

will then be rescored by two different reviewers to determine if it exceeds an 

average of 50. GOSA is holding this $1 million to allow for their resubmissions. 
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Going Forward 

 

Awardees in Rounds 2 and 3 must submit reimbursement requests by September 

30, 2019, which allows for sufficient time to receive E-Rate approval from the 

federal government. Round 4, which does not involve E-Rate, has a deadline of 

December 31, 2018 for reimbursement requests. Finally, all reimbursement 

requests for Round 5 are due by March 31, 2020. 

 

Over the next two years, grantees will continue to request reimbursements for 

approved expenditures as set out in the applicable guidelines for the round in which 

funds were awarded. In addition, GOSA will continue to conduct site visits to 

ensure that implementation aligns with the contract. If more funds become available 

from previous rounds, GOSA will continue to reinvest in network equipment and 

digital devices to facilitate digital learning in Georgiaôs schools.
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Appendix A: Connections for Classrooms Grant Awards by LEA  (Rounds 1-4) 

 

The table below includes all state funds awarded, reimbursed, remaining, and rescinded from grants as of December 2017. Federal E-Rate funds 

enabled by CFC grants are excluded. Rescinded funds have been reallocated to future grant rounds as they become available. The table below also 

includes GaDOE Technology Grants that predated Connections for Classrooms and use $7 million in FY14 bond funds.  

 

LEA_ID  LEA Name 

Rounds 

Awarded 

 Total Initial 

Award  

 Total 

Reimbursed  
Total Rescinded Total Remaining 

601 Appling County Tech, 1, 2 $166,485.00 $104,929.63 $17,670.00 $43,885.37 

602 Atkinson County 1, 3 $55,567.50 $50,448.36 $5,119.14 $0.00 

761 Atlanta Public Schools Tech, 1, 2 $2,749,050.73 $1,567,815.69 $522,983.21 $658,251.83 

603 Bacon County Tech, 1, 2, 3 $89,851.00 $36,670.99 $53,179.99 $0.02 

604 Baker County Tech $19,000.00 $12,405.90 $6,594.10 $0.00 

605 Baldwin County Tech, 1, 2, 4 $499,807.70 $270,037.48 $227,160.02 $2,610.20 

606 Banks County Tech, 1, 2 $496,299.66 $457,561.25 $38,738.41 $0.00 

607 Barrow County Tech, 1, 2, 3 $1,237,288.79 $504,402.08 $89,404.86 $643,481.85 

608 Bartow County 1, 3 $303,768.60 $252,824.29 $17,456.87 $33,487.44 

609 Ben Hill County Tech, 1, 4 $269,485.56 $249,709.70 $0.00 $19,775.86 

610 Berrien County Tech, 1, 2, 3, 4 $308,753.38 $259,513.71 $35,501.07 $13,738.60 

611 Bibb County Tech, 1, 3 $746,569.00 $479,750.27 $40,138.76 $226,679.97 

612 Bleckley County Tech, 1, 2, 4 $191,179.66 $188,790.55 $1,527.50 $861.61 

613 Brantley County Tech, 1, 2 $221,035.65 $142,089.97 $0.00 $78,945.68 

763 Bremen City 1, 2 $324,006.13 $258,170.84 $1,545.60 $64,289.69 

614 Brooks County Tech, 3 $65,642.50 $65,637.50 $0.00 $5.00 

615 Bryan County Tech, 2 $470,750.00 $322,712.82 $0.00 $148,037.18 




















